
  
Make or Increase Sales in One of Asia’s 
Hottest Markets — EASY! 

Good Morning (from) Vietnam! 
 

LIVE  
 

From Hanoi and Ho Chi Minh City (Saigon)  
via the Internet 

 
    Every workday morning  

from 9:00 A.M. to 12:00 Noon* 

 
 

Hear/See/Chat  
… one-on-one….  

with export experts at the American Embassy
in Vietnam as they guide you through  

3 EZ Steps 
to export success in Asia’s hottest market! 

 
 

 1EZ STEP  
Browse  
Best Prospects 

2EZ STEP 
Check our export  
assistance services 

3EZ STEP  
Contact an export 
expert at the Embassy

 
 
 

 
*(9:00-12:00 P.M. EST, 8:00 –11:00 P.M. CST; 7:00 – 10:00 P.M. MST; 6:00-9:00P.M. PST) 

 
 

Be sure to also visit our Web Site at Buyusa.Gov/Vietnam 

http://www.buyusa.gov/vietnam


 
 
 
 
 
 

1 EZ STEP 

Best Prospects 
 

 

 

Be sure to also visit our Web Site at Buyusa.Gov/Vietnam 

Browse  
 
 

 
Browse thru these eleven “Best Prospects” to see if they offer markets of export opportunity 
for your product or service. Click on the “paper clip” for more info on each: 

 
 

1. Power Generation, Transmission and Distribution 

2. Telecommunications Equipment and Services 

3. Oil and Gas Machinery and Services 

4. Computer Hardware and Software Services 

5. Airport and Ground Support Equipment 

6. Environmental Technologies –Pollution Control Equipment 

7. Packaging Equipment 

8. Medical Equipment 

9. Safety and Security Equipment 

10.  Education and Training 

11. Franchising 
 

Note: Since we cannot anticipate all markets of opportunity that may be of interest to potential 
American exporters feel free to discuss with our export experts possible markets of opportunity 
for your product or service. Kindly be reminded that the content of your product or service must 
be at least 51% made in the United States. 

 
 
 
 
 
 
 

 
If you’re in luck, then go to EZ Step 2. 

 
 
 




1. Power Generation, Tranmission and Distribution (ELP) 


 


Overview 


 
 2003 2004 2005 (estimated) 
Total Market Size 1,670 1,920 1,700
Total Local Production 334 384 400
Total Exports N/A N/A N/A
Total Imports 1,336 1,536 1,300
Imports from the U.S. 65 80 70


 
Remarks: 
* The above statistics are in USD millions and are unofficial estimates 
* Total market equals imports plus local production minus exports 
* 2005 figures are down from 2004 due to certain project delays 
 
The power sector represents one of the most promising areas for U.S. commercial 
interests in Vietnam.  The Government of Vietnam is seeking to encourage foreign 
investment in electric generation projects, although the sector remains largely under the 
control of Electricity of Vietnam (EVN), a state-owned monopoly with 52 subsidiaries, 
which is in turn overseen by the Ministry of Industry (MOI).  
 
During the period from 2001 – 2005, demand for electricity grew faster than projected, 
achieving average annual growth of 14.7 percent.  Based on continuing strong energy 
demand, combined with forecasted annual GDP growth rates of about 7 – 8 percent over 
the period of 2005 – 2010, Vietnam’s Ministry of Industry estimates the demand for 
electricity will grow annually by 15-17 percent over the next five years.  Economic 
expansion, rising living standards, increasing consumerism, accelerating 
industrialization, and Vietnam's plan to increase the electrification rate in rural areas from 
the current 91.25 percent to nearly 100 percent by 2020 is fueling strong energy 
demand.   
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Composition Forecast of Power Generation Capacity for 2010 
 
In 2005, Vietnam’s total power output was estimated at 53 billion kWh, an increase of 
13.73 percent in comparison to 2004.  This figure is expected to rise to over 61 billion 
KWh in 2006.  As of early 2005, there were 28 major power plants with a total capacity 
of 11,200 MW in operation in Vietnam.  EVN estimates that the total power loss rate in 
the industry was about 13 percent in 2005.  EVN is striving to improve its efficiency by 
reducing the total power loss rate to ten percent in 2010 and eight percent in 2020. 
 
According to the Vietnamese Government’s Power Development Master Plan V, to meet 
the growing demand for power estimated at 53 billion kWh in 2005, 89-93 billion kWh in 
2010, and 160-220 billion kWh in 2020, an investment of $19-20 billion from 2005 –2010 
will be needed.  Achieving this goal would require development of approximately 32 to 
37 new power generation projects, totaling 12,400 MW in capacity, including up to 20 
hydroelectric plants with 4,000 MW in generating capacity; eight gas or oil power plants 
(5.200 MW); and seven coal-fired plants (3,200 MW).  Implementation of these projects 
would also require construction of about 400 km of 500kV transmission lines; 2,639 km 
of 220 kV transmission line; eight 500 kV substations with a total capacity of 4.200 MVA; 
43 220 kV substations with a combined capacity of 7,689 kVA,; together with 300,000 
km of low and medium voltage distribution lines.   
 
In addition to large power generation plants, since 2002 the government has encouraged 
the development of small- and medium-sized hydropower plants by both the private and 
state sectors.  To date, MOI has received about 173 applications for building small- and 
medium-sized hydropower plants, mainly from local developers, with a total capacity of 
2,296 MW.  As of 2004, about 111 projects of this type had been implemented. 
 
In 2006, EVN is planning to invest about $2.38 billion in a number of electric power 
projects, including Se San Hydropower 3 (commissioning turbine 1); Tuyen Quang 
Hydropower (commissioning turbine 1); Phu My and Ba Ria Power Complex (increasing 
the capacity); and a 220 kV Transmission Line to China (completion). 
 







The primary sources of finance for investment in the power sector are official 
development assistance (ODA) grants and loans committed by such international donors 
as the World Bank (WB), Asian Development Bank (ADB), as well an from various 
foreign governments and the Vietnamese government’s budget and government bonds.  
Other crucial sources of finance over the next decade may include foreign suppliers’ 
credits and EVN’s retained earnings.  Recently, local commercial banks have been 
active in providing finance for power generation projects developed by EVN and other 
state-owned enterprises. 
 
Another source of finance is from the privatization of several EVN power plants and 
power distribution companies and power engineering firms.  During 2005 – 2007, EVN is 
planning to privatize or sell its stake in a number of its power plants, including Vinh Son, 
Song Hinh, Pha Lai, Ninh Binh, Uong Bi, Baria, Thac Ba, Ham Thuan – Da Mi, Thac Mo, 
Se San 3, Quang Tri, A Vuong, Buon Kuop, Buon Tua Srah, Dong Nai 4, Hai Phuong, 
Quang Ninh and others to raise about $900 million. 
 
While the Vietnamese Government’s plans for developing the power sector are quite 
ambitious, firms seeking opportunities in this sector should be aware that actual 
implementation has lagged behind the planned number of projects due to a shortfall in 
investment capital, as well as lengthy delays in the bidding and construction process.           
 
Vietnam’s current financial capability only meets 30 percent of the required total 
investment capital for the power sector.  To attract the necessary capital, the power 
generation sector will be opened to foreign and domestic investors to develop 
Independent Power Producers’ (IPP) projects under various forms of investment such as 
Build-Operate-Transfer (BOT), Build-Transfer (BT), Build-Transfer-Operate (BTO), Joint 
Stock Companies, and Joint Ventures (JVs).  IPPs currently generate only about 6.9 
percent of total power supply output.  The Government has decided to allow up to 35-40 
percent of the national total generation capacity to be in the hands of IPPs, among which 
foreign owned plants are permitted to generate at most 20 percent.   
 
This program of liberalization could present significant sales and investment 
opportunities for U.S. companies. Implementation, however, is expected to progress 
slowly.  In 2005, EVN established a list of 15 BOT power plant projects with a combined 
capacity of 11,776 MW calling for foreign investment.  These power plants will be 
located in the following power complex: Nghi Son Coal Power Complex (3,000 MW), 
Nhon Trach Gas Power Complex (2,400 MW), Mong Duong Coal Power Complex (2,000 
MW) and Vung Ang Coal Power Complex (2,000 MW) and some others. 
 
To date, only a few foreign BOT and IPP power plants have been developed in Vietnam 
including Hiep Phuoc (375 MW), Phu My 3 (720 MW), Phu My 2.2 (720 MW), Nomura 
(58 MW), Vedan (72 MW), Amata (12 MW), Holcim Cement (33 MW), Bourbon (24 MW), 
and Formosa (150 MW), generating about 13.46% of the total national power output in 
2004.  In 2005, several American companies have shown an interest in developing coal 
and gas fired power plants. 
 


Best Products/Services      


The power generation market may be divided into five main segments: (1) consulting 
and engineering services, as well as project management, (2) installation and 







construction services, (3) machinery, equipment and materials, (4) supply of equipment, 
spare parts, materials, consumables, and overhaul and maintenance services 
(aftermarket), and (5) investment in new IPP power projects in the form of BOT, BT, 
BTO and JV.   
 
The power transmission and distribution market may be divided into four main areas: (1) 
consulting and engineering services, project management, (2) installation and 
construction services, (3) high, medium, and low voltage electrical equipment for the 
national grid, and (4) medium and low voltage electrical equipment for industrial, 
institutional and household users.   
 
American companies will find significant business opportunities in the above market 
segments. 


Specific Opportunities        


• Sales opportunities in 33 ongoing and 28 upcoming power generation and 
transmission projects (a specific list of these projects will be provided upon request). 


 
• $327.8 million Second Transmission and Distribution Project II funded by the World 


Bank ($200 million) and the Vietnamese government (approved in July 2005 and to 
be completed in December 2010).   For more information, please visit: 
www.worldbank.org.am/external/default/main?pagePK=64027221&piPK=64027220&
theSitePK=301579&menuPK=301612&Projectid=P084871 


 
• $380 million Northern Rural Power Project funded by ADB ($120 million), AFD 


(EUR0 40 million) and the Vietnamese government ($103 million).  This project was 
approved in August 2005 and is to be completed in June 2009.   For more 
information, please visit: www.adb.org/Documents/Profiles/LOAN/32273013.ASP 


 


Resources         


The following websites might be valuable resources for U.S. companies interested in 
exploring business development opportunities in Vietnam’s electric power industry. 
 
Electricity of Vietnam Corporation (EVN) 
http://www.evn.com.vn 
 
Ministry of Industry (MOI) 
http://www.moi.gov.vn 
 



http://www.worldbank.org.am/external/default/main?pagePK=64027221&piPK=64027220&theSitePK=301579&menuPK=301612&Projectid=P084871

http://www.worldbank.org.am/external/default/main?pagePK=64027221&piPK=64027220&theSitePK=301579&menuPK=301612&Projectid=P084871

http://www.adb.org/Documents/Profiles/LOAN/32273013.ASP

http://www.evn.com.vn/

http://www.moi.gov.vn/
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2. Telecommunication Equipment and Services 


 


Overview        


Telecommunications Equipment 2004 
(actual) 


2005 
(estimated)


2006 
(estimated) 


Total Market Size 1,050 1,155 1,650 
Total Local Production 354 453 589 
Total Exports 18 21 24 
Total Imports 678 854 1,085 
Imports from the U.S. 72 97 135 


 
 


Telecommunications Services 2004 
(actual) 


2005 
(estimated)


2006 
(estimated) 


Total Market Size 1,995 2,197 2,571 
Total Local Production 1,690 2,282 2,669 
Total Exports 190 228 285 
Total Imports 115 144 187 
Imports from the U.S. 44 56 73 


The above statistics are in US$ millions and are unofficial estimates. 
 
The telecommunications industry (including equipment, services, and related sectors) is 
one of the top priorities for development by the Government of Vietnam.  In 2005, 4.1 
million new phone subscribers were added in Vietnam.  According to the Ministry of Post 
and Telematics of Vietnam (MPT), as of December 2005, Vietnam had about 14.69 
million telephone subscribers, of which 55.9% were cell phone subscribers.  Telephone 
access is currently available to 99.4 percent of communities in the country, with a 
teledensity of 17.91 lines/100 inhabitants.   
 
Presently, the number of Internet subscribers in Vietnam stands at 2.47 million, with an 
estimated 9.21 million people or 11.1% of the population using the Internet regularly.  In 
2005, there were more than 200,000 broadband subscribers, four times more than in 
2004.  As of December 2005, the country’s international bandwidth increased to 
3,307Mbps.    
 
Also in 2005, Vietnam’s “Strategy for Development of ICT Industries to 2010 with 
Orientation to 2020” was approved by Prime Minister Khai.  The Government predicts 
that by 2010 Vietnam’s ICT industries will achieve an annual growth rate of 20-25% and 
annual revenue of $6-7 billion. In 2010 teledensity is expected to reach 32-42 lines 
(including 14-16 fixed telephone lines)/100 inhabitants; Internet subscribers would reach 
8-12/100 inhabitants (of which 30% are predicted to be broadband subscribers) with 25-
35% of the population using the Internet; and new telecom providers (non-VNPT – the 
dominant stated-owned provider) will achieve a 40-50% market share. 
 
Competition among mobile network operators in Vietnam is intensifying, as more players 
enter the market.  In terms of the technologies used in Vietnam’s mobile phone 
networks, six licensed mobile network operators are running or will operate three GSM 







mobile networks operators and three CDMA mobile networks.  The market share in 
Vietnam is currently divided among four network operators Vinaphone (by GPC of 
VNPT) at 48.72%, Mobifone (by VMS, a VNPT’s BCC) with 35.63%, Viettel with 11.41%, 
and S-Fone with a 4.24% market share (a SPT’s BCC with a Korean consortium).  Hanoi 
Telecom and EVN Telecom will launch their CDMA mobile phone networks soon.  
Vietnam’s Internet market is shared by VNPT/VDC (48.05%), FPT (29.7%), Viettel 
(11.02%), SPT (5%), Netnam (4.7%), OCI (1.05%), Tienet (0.31%), and Hanoi Telecom 
(0.13%).  Among the licensed telcos, VNPT is still the dominant player over most areas 
of Vietnam’s ICT industries.  In March 2005, the Government of Vietnam approved a 
pilot project to restructure VNPT Corporation into the so-called “VNPT Group”.  The 
newly restructured model is expected to enhance this company’s competitiveness by 
making full use of its resources.  This company has been preparing to officially 
announce the new restructure by the second quarter of 2006. 


Opportunities  


To meet the defined goals in its approved strategy, Vietnamese telecom operators need 
to enhance their competitiveness by adopting new and enhancing their human resource 
capabilities.  Vietnam is seeking considerable transfer of technology and know-how via 
foreign involvement in the telecom sector, although the market is likely to open at a 
gradual pace in line with Vietnam’s commitments under the Bilateral Trade Agreement.  
Under the BTA, starting in December 2005, U.S. companies can establish joint-ventures 
with up to 49 equity ownership to provide basic telecommunications services.  However, 
joint ventures may not construct their own long-distance and international circuits, but 
must lease them from Vietnamese operators.  U.S. companies can establish up to 49 
percent equity joint-ventures with Vietnamese partners to provide voice telephone 
services beginning in December 2007. 
 
The major buyers for the telecom equipment and services are listed below: 
 
Fixed telephone service operators: 
- Vietnam Posts and Telecommunications Group (VNPT) 
- Electricity of Vietnam’s Telecommunication Company (EVN Telecom) 
- Military Electronics Telecommunications Corporation (Viettel) 
- Saigon Posts and Telecommunications Service Corporation (SPT) 
- Hanoi Telecom Company (Hanoi Telecom) 
 
International telecommunications service operators: 
- Vietnam Posts and Telecommunications Group (VNPT) 
- Electricity of Vietnam’s Telecommunication Company (EVN Telecom) 
- Military Electronics Telecommunications Corporation (Viettel) 
 
Long distant and International telephone service based on IP protocol operators: 
- Vietnam Posts and Telecommunications Group (VNPT) 
- Electricity of Vietnam’s Telecommunication Company (EVN Telecom) 
- Military Electronics Telecommunications Corporation (Viettel) 
- Saigon Posts and Telecommunications Service Corporation (SPT) 
- Hanoi Telecom Company (Hanoi Telecom) 
- Vietnam Maritime Communications and Electronics Company (Vishipel) 
 
Mobile communications service operators: 







- Vietnam Posts and Telecommunications Group (VNPT) 
- Military Electronics Telecommunications Corporation (Viettel) 
- Electricity of Vietnam’s Telecommunication Company (EVN Telecom) 
- Saigon Posts and Telecommunications Service Corporation (SPT) 
- Hanoi Telecom Company (Hanoi Telecom) 
- Vietnam Airlines Corporation 


Best Products and Services       


American suppliers will find tremendous opportunities in almost every sub-sector, from 
equipment for telecom infrastructure to many value-added services. 


Resources           


• Vietnam’s Ministry of Posts and Telematics 
www.mpt.gov.vn 
 


• Vietnam Post & Telecommunications Group 
www.vnpt.com.vn 
 


 



http://www.mpt.gov.vn/

http://www.vnpt.com.vn/
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3. Oil and Gas Machinery and Services 


 


Overview         


Oil and Gas Field Machinery and 
Services 


2004 
(actual) 


2005 
(estimated) 


2006 
(estimated)


Total Market Size 920 1,025 1,160
Total Local Production 420 475 555
Total Exports 0 0 0
Total Imports 500 550 605
Imports from the U.S. 145 160 175


The above statistics are in US$ millions and are unofficial estimates. 
 
Vietnam’s oil and gas industry is currently the country's biggest foreign currency earner 
and a major procurer of imported technology.  The rapid expansion of Vietnam’s 
economy has fueled a surging demand for energy, which is projected to grow at the rate 
of over 10% annually.  To meet this need, the Government of Vietnam is encouraging 
investment from both local and foreign sources in offshore oil and gas exploration and 
production.  It is estimated that an investment of about $11 billion will be required for the 
development of offshore activities during the period 2001- 2010.  To date, exploration 
rights for only 25-30% of the country’s continental shelf with hydrocarbon potential have 
been awarded.  Forty-nine foreign oil and gas companies with exploration contracts 
operate under Product Sharing Contracts (PSC), Joint Operating Companies (JOC) and 
Business Co-operation Contracts (BCC), with total registered investment capital of more 
than $7 billion.  The remaining offshore areas, generally with water depths of 200 meters 
or more, are unexplored and open for new bidding. 
 
Vietnam Oil and Gas Corporation (also known as PetroVietnam or PV), the national oil 
and gas monopoly, on behalf of the Vietnamese government, is empowered to make 
decisions on strategies, plans and policies for the development of the industry, including 
cooperation with foreign entities, signing petroleum contracts as well as implementing, 
monitoring, inspecting and supervising petroleum activities.  PV has supplied up to 70 
percent of services for the domestic oil and gas industry and is also a business partner 
with foreign companies in the oil and gas sector.  Any oil and gas exploration and 
production activities by foreign entities in Vietnam are subject to cooperation with PV. 
 
Vietnam is ranked third in the Southeast Asian region and 31st in the world in terms of 
crude oil and gas output.  Oil and gas have been found in almost 50 fields, with 
estimated reserves of approximately 600 million tons of crude oil and 644 billion cubic 
meters (bcum) (23 trillion cubic feet -Tcf) of gas.  Among the 50 structures that proven oil 
and gas reserves, 20 commercial fields have been developed. At present, eight oil fields 
are producing crude oil at an average volume of 450,000 barrels per day.  Besides crude 
oil, the country also produces associated and natural gas from several fields.   
 
In 2004, Vietnam exploited more than 20 million tons of crude oil and over 6 billion m3 
gas, exported 19.5 million tons valued at US$5.7 billion that accounted for 25% of 
Vietnam’s exports.  It is forecasted that in 2005 Vietnam will exploit 18.5 million tons of 
crude oil and 6.6 billion m3 gas.  In June 2005, PV officially announced that the 







company had exploited a cumulative 200 million tons of equivalent oil, calculating from 
the very first ton of oil exploited in June 1986.  Of this 200 million tons of equivalent oil, 
were 178.1 million of crude oil and 21.9 billion m3 gas.  (One billion m3 gas is equivalent 
to 1 million tons of crude oil.)  The United States has became the biggest importer of 
Vietnam's crude oil, accounting for 27.9% of the export volume, followed by Singapore 
with 27%, Japan 22.2%, and China 18%.  For the 2005-10 period, PV has targets to 
explore for 30 to 32 million tons of new oil reserves per year. 
 
In the downstream area, PV is contemplating development of two oil refineries; the Dung 
Quat refinery with a planned capacity of 6.5 million tons per year and an estimated total 
investment of $2.5 billion; and the Nghi Son refinery with estimated capacity of 7 million 
tons and $3 billion in investment.  According to many industry experts, the decisions to 
build these two facilities have been taken based largely on political considerations, 
leaving the implementation of these projects seriously delayed due to questions 
regarding their commercial viability. It is expected, however, that the Dung Quat could be 
operational in 2009, while the Nghi Son’s schedule is undetermined.  Moreover, PV is 
also studying the possibility of constructing a third refinery, probably located in Vung 
Tau, close to both the currently producing oil fields and the major markets in southern 
Vietnam.  Many experts believe that this is the most commercially viable project.  The 
development of the third refinery is, however, being held back by PV so as not to 
compete with the other two projects. 
 
 
 
 
 
 
 
 
 
 


 
Crude Oil Production Profile, 1986-2004 
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Best Products and Services       


Vietnam’s expanding offshore exploration and production has created a steadily growing 
market for offshore oil and gas equipment and services, which is estimated at $1.02 
billion in 2005.  American equipment and services have captured about 15% of the 
market and this share is expected to expand over the next few years.  In the local 
market, American companies are well known as the world leaders for advanced 
technologies, quality, and in-depth experience in the offshore oil and gas sector.  These 
U.S. firms are currently the most successful in the oil and gas sector in the country. 
 
In general, U.S. suppliers of oil and gas equipment and services are quite competitive in 
the upstream and midstream sub-sectors where advanced technologies and reliability 
are strict requirements.  Sales opportunities are promising in the following areas: 







• 3-D Seismic Survey Equipment 
• Blowout Preventers 
• Buildings 
• Chemicals 
• Computer and Wireless Technologies 
• Corrosion and Abrasion Control 
• Cranes, Hoists, and Winches 
• Deep-Sea Drilling Services 
• Enhanced Recovery Equipment Services 
• Fishing Tools 
• Instruments and Control Systems 
• Logging and Formation Evaluation 
• Marine Equipment and Services 
• Offshore Engineering & Design Services 
• Offshore Platforms (Fixed and Floating) 
• Offshore technology licensing 
• Perforating and Testing Services 
• Pollution, Oil Spill Control, and Environmental  
• Power Supply, Engines, and Turbines 
• Process Equipment 
• Production Equipment and Services 
• Project management services 
• Pumps and Compressors 
• Ropes, Wire Ropes, and Chains 
• Rubber Products 
• Software Engineering Services &  Equipment 
• Tools 
• Tubulars and Piping 
• Valves and Actuators 
• Wellhead Assemblies 
• Well-Completion Equipment & Services 
 


Opportunities         


American companies will find significant opportunities for exporting their equipment and 
services to Vietnam in more than 25 ongoing offshore oil and gas exploration and 
production projects, as well as several gas pipeline projects.  The number of projects is 
likely to increase substantially over the next few years as PV awards new oil and gas 
blocks to foreign oil and gas companies. 
 


Resources          


For more information, please contact the following addresses or visit the following 
websites: 







• Vietnam Oil and Gas Corporation (PetroVietnam) 
22 Ngo Quyen Street 
Hoan Kiem District 
Hanoi, Vietnam 
Phone: 84-4-825-2526, Fax: 84-4-826-5942 
Website: www.petrovietnam.com.vn  


 
The largest trade show in the oil and gas industry in Vietnam is the Vietnam Oil & Gas 
Expo co-organized by CP Exhibition (Hong Kong) and PetroVietnam.  This show is held 
every two years.  Since 1992, Vietnam Oil & Gas expo has been the premier 
international exhibition with over 8,000 professional visitors at each event.  The last 
expo, held from October 27-29, 2004 in HCMC, was attended by 129 exhibitors from 19 
countries, showcasing equipment and services for the upstream, midstream and 
downstream segments. In 2006, the show will be held at the HCMC International 
Exhibition & Convention Center (HIECC) from October 12-14, 2006.  For more details, 
visit www.cpexhibition.com/vnoffshore. 



http://www.petrovietnam.com.vn/

http://www.cpexhibition.com/vnoffshore
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4. Computer Hardware and Software Services 


 


Overview         


 
IT Market in Total    
 2003 2004 2005 (estimated) 
Total Market Size 515 685 850


 
 


Computer Hardware    
 2003 2004 2005 (estimated) 
Total Market Size 410 545 680
Total Local Production 84 98 115
Total Exports 12 15 18
Total Imports 338 462 583
Imports from the U.S. 29.5 44.6 55


 
 


Computer Software & 
Services 


   


 2003 2004 2005 (estimated) 
Total Market Size 105 140 170
Total Local Production N/A N/A N/A
Total Exports N/A N/A N/A
Total Imports N/A N/A N/A
Imports from the U.S. 16 19 23


 
* The above statistics are in US$ millions and are unofficial estimates 
 
The information technology industry represents one of Vietnam’s fastest growing 
sectors.  A recently published market study by a major private-sector research 
organization suggested that during the period from 2004-2008, Vietnam’s spending on 
this sector will rank among the top ten in the world.  The Government of Vietnam has 
articulated its commitment to boosting the development of the ICT industry, particularly 
in the software production sector, Internet infrastructure, IT education promotion, and 
other forms of human capital development.   
 
Vietnam's Information Technology (IT) industry recorded sales of $685 million in 2004, a 
figure expected to reach $850 million in 2005 and to continue its rapid growth through 
2006 and beyond.  Vietnam's IT sector surged 33 percent in 2004 reflecting many new 
initiatives to widen IT use in the country.  However, surveys conducted by international 
firms and local industry associations shows Vietnam's IT sector growing at an average 
annual rate of 25 percent in the coming years. 
 
Sales in Vietnam’s ICT sector have been dominated by hardware purchases, which have 
accounted for approximately 80 percent of total IT spending during the past five years.  
This focus on hardware reflects, in large part, the widespread piracy of software and lack 







of effective protection of intellectual property in Vietnam.  Estimates of the rate of pirated 
software in use in Vietnam range from 94 - 99 percent.   
 
Vietnam’s imports of computer hardware and peripherals totaled $462 million in 2004, 
out of total market sales worth $545 million.  In 2005, sales of computers and peripherals 
are expected to reach $680 million, of which about $583 million will be imported.  
Vietnam’s IT market is still concentrated in two major cities:  Ho Chi Minh City (HCMC), 
which accounts for approximately 60 percent of all sales, and Hanoi, which accounts for 
about 30 percent of the market. 
 
Internet related service providers represent another fast-growing industry sector for IT 
equipment, software, and service suppliers.  To date, six Internet exchange access 
service providers (IXP), 17 Internet service providers (ISPs), and 15 On-line service 
providers (OSPs) have been licensed.   As of November 2005, Vietnam had 2,678,070 
Internet subscribers with 9,911,749 Internet users, equating to 12 percent of the 
country’s population.  Vietnam currently has total international bandwidth of 3,505 Mbps.  
These figures will increase rapidly, as there are significant efforts to broaden the 
availability of the Internet for public use. 
 


Best Products/Services       


Internet equipment and training services are among the best prospects for U.S. 
exporters of information technology. 
 


Opportunities         


American IT companies will find growing opportunities for doing business in Vietnam, 
particularly in sectors associated with Internet development.   
 
The IT industry offers opportunities for training service providers as well. The 
Government of Vietnam has drawn up an ambitious plan for the domestic industry that 
aims at reaching annual sales of $500-$800 million by 2005 and $3 billion by 2020. The 
plan consists of three major programs: the development of IT human resources; the 
development of a software export sector; and the development of a hardware-
manufacturing base.  Currently, Vietnam does not have the capability to execute the 
Government's plan in any of these areas.   In order to do so, significant investment in 
training and technology transfer must occur – a need that could offer significant export 
opportunities for American IT hardware and service suppliers. 
 
Many leading American PC manufacturers have marketing operations in Vietnam with 
Dell and Hewlett-Packard leading the market.  Vietnam will continue to import a 
significant number of PCs and peripherals.  The primary customers for imported 
equipment are multi-national corporations, large state-owned-enterprises and the 
government.   
 
The computer services market has evolved into a two-tier market, whereby foreign 
computer firms serve foreign businesses operating in Vietnam and local firms cater 
largely to Vietnamese clients.  For the most part, foreign companies seeking computer 







services use foreign invested service providers, while Vietnamese companies rely on 
local computer retailers who offer a limited package of services. 


Resources          


Vietnam’s National Steering Committee on ICT (NCICT) 
http://www.ictcommittee.gov.vn 
 
Ministry of Posts and Telematics (MPT) 
http://www.mpt.gov.vn 
 
Ministry of Science and Technology (MOST) 
http://www.most.gov.vn 
 
Ministry of Planning and Investment (MPI) 
http://www.mpi.gov.vn 
 
Ministry of Trade (MOT) 
http://www.mot.gov.vn 
 
Vietnam Posts and Telecommunications Corp. (VNPT) 
http://www.vnpt.com.vn 
 
Vietnam Internet Network Information Center (VNNIC) 
http://www.vnnic.net.vn 
 
HCMC Computer Association 
http://www.hca.org.vn 
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5. Airport and Ground Support Equipment (APG), Air Traffic Management Systems 
(Avionics) (AVG), and Aircraft & Parts (AIR) 


 


Overview     


Airport and Ground Support Equipment 2003 
(actual) 


2004 
(actual) 


2005 
(estimated) 


Total Market 5 5 7
Local Production 0 0 0
Total Exports 0 0 0
Total Imports 5 12 12
Imports from the U.S. 2 2 3


 
 
 


Air Traffic Management Equipment  2003 
(actual) 


2004 
(actual) 


2005 
(estimated) 


Total Market 10 8 14
Local Production 0 0 0
Total Exports 0 0 0
Total Imports 10 8 18
Imports from the U.S. 4 4 5


 
Engines, Engine Parts and Aircraft Parts 2003 


(actual) 
2004 


(actual) 
2005 


(estimated) 
Total Market 40 60 50
Local Production 0 0 0
Total Exports 0 0 0
Total Imports 12 60 18
Imports from the U.S. 10 27 8


 
* The above statistics are in US$ millions and are based on U.S. Census Bureau and 
unofficial estimates. 
 
Aviation is one of the top priority sectors for development by the Vietnamese 
government, since it is viewed as a prerequisite to rapid national economic growth.  The 
aviation industry in Vietnam comes under the principal jurisdiction and management of 
the Civil Aviation Administration of Vietnam (CAAV), a government agency reporting to 
the Ministry of Transport.    
 
According to the CAAV, in 2004, 12 million air passengers were served in Vietnam, a 
figure projected to increase to 20 million by 2010.  The total amount of air cargo handled 
is growing by an estimated 14 percent each year, reaching approximately 576,000 tons 
in 2010. 
 
At present, there are 23 domestic and 72 international air routes operating in Vietnam’s 
Flight Information Regions (FIR).  The country currently operates a network of 21 major 







civil airports including three international ones:  Noi Bai in the north (Hanoi), Danang in 
the center and Tan Son Nhat in the south (Ho Chi Minh City).  The Tan Son Nhat airport, 
with a capacity of 5 million passengers per year, is the largest airport in country, 
handling about 75 percent of the country's international passenger traffic. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
Vietnam is soon expected to take off as the fourth largest aviation market in Southeast 


Asia 
(Photo: Airliners.net) 


 
Vietnam Airlines (VNA) and Pacific Airlines (PA) are the two major air carriers in 
Vietnam, and until at least 2008 the government will not issue licenses for additional 
domestic operations to any other air carriers.  After that, the aviation sector may be 
opened to private and foreign companies under certain conditions.  At present, VNA 
operates a fleet of 41 airplanes, accounting for 42 percent of the international passenger 
traffic and virtually all domestic passenger traffic. 
 
VNA owns and operates two major commercial maintenance centers, one each in 
HCMC and Hanoi, which independently perform both daily and periodic checks and 
maintenance according to JAR/VAR-145 standards.  The HCMC facility mainly focuses 
on Boeing aircraft while the center in Hanoi concentrates on Airbus aircraft.  At present, 
each facility can carry out maintenance services at the following levels: Dcheck (F70 and 
ATR72), A320 (8C-10Y check), B767 (A check), and B777 (2C check) . 
 
Vietnam’s FIR is divided into two areas, namely Hanoi and HCMC.  At present, Vietnam 
Air Traffic Management (VATM), a subsidiary of CAAV, covers FIR Hanoi and HCMC 
with two area control centers (located in Hanoi and HCMC), three approach control 
centers (in Hanoi, Danang and HCMC), 17 airport air traffic control towers, six radar 
stations, 16 satellite stations, 40 beacons, 20 VHF stations, and tens of digital 
microwave links.  In 2004, VATM provided air traffic management services to nearly 100 
airlines operating on 23 international routes and 15 domestic routes.   
 
At present, Vietnam has signed bilateral aviation agreements with more than 50 nations 
and territories.  In 2004, a milestone in the aviation sector was achieved with the signing 







of the U.S – Vietnam Aviation Agreement, which led the way for direct passenger and 
cargo flights between the two countries.  Presently, one American air carrier, United 
Airlines, operates direct flights to HCMC. 
 


Opportunities          


c, including projects at Noi Bai (second terminal), Na San, Dong Hoi, Cam Ranh, Chu 
Lai, Lien Khuong, Con Dao, Phu Quoc, Can Tho, Ca Mau, and Rach Gia.  During the 
period of 2010 – 2020, several other airports will be constructed or upgraded including 
the Long Thanh and Chu Lai (International), Quang Ninh, Lao Cai, and Cao Bang 
(Domestic).  Development of the first phase of a new international airport at Long Thanh 
to serve Ho Chi Minh City could cost in excess of $4 billion.       
 
Over the period of 2005 – 2010, VNA plans to invest more than USD $2.2 billion in 
expanding and upgrading its aircraft fleet as well as other related facilities while Vietnam 
Air Traffic Management (VATM) could spend over $67 million on 46 new and ongoing air 
traffic management projects. 
 
The aircraft maintenance service and part segments are expected to grow sharply over 
the next five years.  One of VNA’s strategies is to upgrade the existing facilities and 
human resources at the Hanoi and HCMC maintenance centers in order to be able to 
maintain and overhaul up to 80% of mechanical and 60% of electronic parts for VNA’s 
fleet, as well as for other airlines.  In addition, these maintenance centers will be further 
modernized to handle engine repair for a majority of VNA’s aircraft, and will seek to 
overhaul engines after 2010. 
 


Best Products and Services       


American companies are highly respected in Vietnam as the world’s leading equipment 
manufacturers and service providers in the aviation sector in terms of advanced 
technologies, quality, and professionalism.  In the above projects, American companies 
will find significant opportunities for providing architectural and technical design services, 
engineering and construction services, and construction management services.  In 
addition, over the last few years American firms have sold airport ground support 
equipment (GSE), equipment for passenger terminals, air traffic management systems, 
telecommunication systems, software, aircraft parts as well as the transfer of aircraft 
maintenance and engine overhaul services. 


Resources         


To enter the market, U.S. equipment suppliers and service providers are well advised to 
register their interest and capabilities with the appropriate agencies, particularly CAAV 
and its subsidiaries.  The Commercial Service Offices in Vietnam should be contacted 
for assistance in the registration process and the selection of reputable local firms for 
collaborative arrangements, which is one of the prerequisites for success in the market.  
As a result, interested U.S. firms are urged to consider establishing joint ventures or 
other forms of strategic alliances with local companies in pursuing their projects in 







Vietnam.  For more information, please contact the following addresses or visit the 
following websites: 
 
• Le Son, Commercial Specialist 


U.S. Commercial Service 
U.S. Consulate General in Ho Chi Minh City 
E-mail: Le.Son@mail.doc.gov 


 
  
• Ha Ngoc Anh, Commercial Specialist 


U.S. Commercial Service 
U.S. Embassy in Hanoi 
E-mail: Ha.Anh@mail.doc.gov  
 



mailto:Le.Son@mail.doc.gov

mailto:Ha.Anh@mail.doc.gov
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6. Environment and Pollution Control Equipment/Services 


Rank of Sector: 8 
Name of sector: Pollution Control 
ITA Code: POL 
 


Overview          


 2003 (actual) 2004 (actual) 2005 (estimated)
Total Market Size 430 480 520
Total Local Production 275 290 320
Total Exports 0 0 0
Total Imports 155 190 200
Imports from the U.S. 13 15 20
Exchange rate (US$/VND) 15,450 15,700 15,900
 
* The above statistics are in USD millions and are unofficial estimates. 
* Based on the total ODA funding of environmental projects underway and in the 
pipeline, as well as projects undertaken by urban and industrial entities including water 
resources funds. 
 
As a result of rapid economic development, population growth, and urbanization, 
Vietnam faces significant environmental challenges. In 2005, Vietnam's pollution “hot 
spots” included solid waste, water and air pollution, with water pollution and solid waste 
treatment being the biggest challenges for the Ministry of Natural Resources and 
Environment (MONRE).  According to MONRE, Vietnam's environmental situation is 
deteriorating due to a lack of governmental resources to address these issues.  
   


Best Products and Services       


Equipment and services for municipal water supply and wastewater treatment 
 
Municipal Water Supply 
 
According to Vietnam’s Ministry of Construction, only 200 of the country’s 689 cities 
provide clean drinking water through central municipal treatment plants. These potable 
water treatment plants have an average capacity of 500-3000m3/day. Two-thirds of the 
potable water is derived from surface water and one-third is from underground sources.  
 
At the above production rate, only 60 percent of the population has access to clean 
water. Meanwhile, the average rate of clean water leakage in urban areas is 36 percent 
and reaches 50 percent in some places. In order to improve this situation the 
government issued a development plan for water supply with the objective of providing 
clean water for 80 percent of the population by the year 2010. The Vietnam Water 
Supply and Sewage Association (VWSA) estimates that total investment for water 
supply projects will be more than $2 billion over the next ten years. 
 







Pollution levels in surface water and ground water are another critical concern of the 
government. According to new research by the Department of Natural Resources and 
Environment in Ho Chi Minh City, total organic carbon (TOC) content of groundwater in 
some places is 31-86mg/l. Biochemical oxygen demand (BOD) of some large rivers 
supplying water to municipal water treatment plants is higher than 5mg/l.  Meanwhile, all 
drinking water treatment plants in Vietnam lack the ability to reduce BOD levels. In order 
to upgrade the current treatment process in Ho Chi Minh City alone, the government 
must invest $133 million per year for the next five years, which represents one percent of 
the city’s GDP. 
 
Wastewater 
 
Domestic wastewater 
 
Drainage and sewage problems also represent a growing concern.  Vietnam's rapid 
urbanization and industrialization over the last ten years have placed huge demands on 
its outdated sewage systems, most of which were constructed in the 19th century. Most 
drainage systems are for combined usage, mixing rainwater runoff with untreated 
domestic wastewater. At present, except for Can Tho and Danang, both of which have 
projects underway to collect domestic wastewater for treatment, none of the cities or 
provinces within the country has a centralized wastewater treatment plant.  
 
Industrial wastewater  
 
Industrial wastewater is also having a negative impact on the environment.  Throughout 
the country, there are 74 industrial zones (IZs) operating, four of which are export 
processing zones and another two being high-tech parks. According to a 2004 
government report, only 15 IZs have centralized wastewater treatment plants. In Ho Chi 
Minh City, only five out of 15 IZs & EPZs have established wastewater treatment 
systems.  This has resulted in the direct discharge of untreated industrial wastewater 
into the environment.  However, responding to the lead of good corporate citizenship 
standards practiced by many multinational corporations, this problem is drawing greater 
attention from both the government and private sector. City authorities have decided to 
relocate industrial polluters from residential areas to regulated zones or industrial parks. 
To help local businesses with relocation efforts, financial assistance programs have 
been launched under the Environmental Revolving Fund and the Development 
Assistance Fund, which should attract more pollution control equipment investment in 
the coming years.  
 
Solid waste 
 
Domestic solid waste 
 
Another great concern is the mass accumulation of solid waste in the country.  
According to the Ministry of Natural Resources and Environment, more than 20,000 tons 
of solid waste is generated in Vietnam each day, of which 6,000 tons is generated in Ho 
Chi Minh City.  
 
Up to now, burying domestic solid waste at landfills has been the only treatment method 
used in Vietnam. In Ho Chi Minh City, there are three landfills under operation and 
another is planned. However, only one of these three landfills has a treatment facility for 







the wastewater leakage. The leachate from the other landfills is causing severe pollution 
to underground water in the surrounding area.  Several American companies are now 
pursuing investments in solid waste treatment facilities in Ho Chi Minh City and other 
parts of the country.  Two major projects proposed by American firms have already 
received Vietnamese Government approval.  
 
Hazardous solid waste from factories and hospitals 
 
Except for solid waste from hospitals that is collected and burned in a controlled 
environment, most industrial waste is still disposed together with domestic waste without 
proper treatment.  Currently, there is no industrial waste management and control 
system in place in Vietnam.  Contamination from pesticides and agricultural chemical 
runoff is growing at an alarming rate.  
 


Opportunities          


American technology is considered the leader in environmental equipment and 
technology. Vietnam currently has a huge requirement for equipment, technology and 
services, thus American environmental companies will find numerous opportunities to 
export their products and services to Vietnam.  
 


Resources          


Information relating to environmental projects can be collected by working with the 
Ministry of Natural Resources and Environment / Division of Environment and the 
Environmental Protection Agency of every city.   
 
Further information on environmental projects can be obtained from the U.S. 
Commercial Service in Ho Chi Minh City and Hanoi via the following addresses and 
website: 
 


• Ms. Ngo Anh, Commercial Specialist 
U.S. Commercial Service 
U.S. Embassy in Hanoi 
Email: ngo.anh@mail.doc.gov 


 
 


• Ms. Vo Thuy, Commercial Specialist 
U.S. Commercial Service 
U.S. Consulate General in Ho Chi Minh City 
Email: vo.thuy@mail.doc.gov 


 



mailto:ngo.anh@mail.doc.gov

mailto:vo.thuy@mail.doc.gov
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7. Packaging Equipment 


 


Overview          


Packaging Eq. Market 2002 
 


2003 
 


2004 
 


2005 
(estimated) 


Total Market Size 150 170 208 239.2 
Total Local Production 4 6 8 12 
Total Exports 0 0 0 0 
Total Imports  146 164 200 227.2 
Imports from the U.S. 4 5 7 9 


The above statistics are in US$ millions and are unofficial estimates. 
 
The packaging sector is one of the most rapidly developing industries in Vietnam, driven 
by increased demand for consumer goods, foodstuffs and expanding Vietnamese 
exports of products requiring packaging.   
 
Vietnam presently offers a strong combination of rapid economic growth, expanding 
personal incomes, and an excellent demographic profile that is fueling industrial 
production and consumer demand. These trends have led to packaging becoming one of 
the most rapidly developing industries in Vietnam.  According to the Vietnam Packaging 
Association (Vinpas), the packaging sector is growing at least 15% - 20% per year.   
 
At present, Vietnam has more than 900 packaging manufacturers, about 70 percent of 
which are located in the southern part of the country.  The market may be broken down 
into five major types: (1) plastic packaging; (2) cardboard/paper; (3) metal containers; (4) 
glass; and (5) others.  The market share for packaging products is as follows:  
 
Plastic packaging – 35%. 
Cardboard and paper – 45%. 
Metal containers – 10%. 
Glass – 7%. 
Others - 3%. 
 
The market share in each industry also varies according to the specific market demand.  
For example, in the beverage industry the glass and metal container segments are 
largest, accounting for 37% and 26% market share, while plastic and paper packaging 
accounts for just 22% and 15% respectively of the packaging used in the beverage 
industry.  
 
Despite a slight increase of domestic production, the packaging industry still imports 
around 95 percent of raw materials and equipment used in this sector.  Most of the 
companies in the sector have invested in average quality technology and equipment 
from Korea, China, Indonesia, and Taiwan.  Some leading companies like Tan Tien 
Plastic Packaging and Liksin Corporation have imported more advanced equipment and 
systems from Western Europe.  Most purchases of equipment are financed internally by 
the packaging businesses.  American packaging machinery and services currently holds 







a market share of 2% - 4%, although this share should expanded over the next few 
years. 


Best Products/Services        


American companies will find significant opportunities for providing machinery and 
services in the following packaging sub-sectors: 
 
Plastic Packaging 
 
From a few small factories producing 18 million plastic packs each year in 1992, this 
sector now produces around one billion individual packets serving industries such as 
processed food, soft drinks, cooking oil, cosmetics and lubricants.  Domestic production 
meets nearly 97 percent of the total market demand.  Vietnam presently has 341 plastic 
packaging producers, of which 288 manufacturers are located in the south, 39 in the 
north and 14 in the central region.    
 
Plastic packaging is forecast to grow at an average rate of 15 percent per year and 
reach a capacity of 1,400,000 tons by 2010.  Given these anticipated growth rates, most 
of the plastic packaging producers are making intensive investments in new machinery.   
Vietnamese food producers are now targeting the U.S market and thus they are 
interested in packaging that is suitable for U.S consumers.  This in turn has created a 
demand for U.S. plastic packaging equipment.  In particular, there is a good potential 
market for biodegradable plastic packaging in Vietnam. To date, there has been little 
investment in this technology.  American companies will find sales opportunities in 
providing machinery and services for producing flexible packaging such as multi-layer 
packaging for food and confectioneries, dairy products, and personal care products, as 
well as polypropylene (PP) woven bags. 
 
Metal Packaging 
 
Metal containers, mostly tinfoil packaging, comprises around ten percent of the 
packaging industry.  Vietnam has only been producing metal containers for the past five 
years.  There are about 30 metal container producers in Vietnam, most of which are in 
Ho Chi Minh City.    
 
In the next three years, metal packaging is forecast to grow by seven to ten percent per 
year, particularly in the beverage industry as the is expected to achieve annual growth in 
the next five years of 9 percent.  This sub-sector provides a good opportunity for U.S 
suppliers of machinery producing multi-model metal packaging. 
 


Opportunities          


American companies will find significant opportunities for exporting their equipment and 
services to Vietnam in the sub-sectors identified above.  
 


Resources          







• Ms. Nguyen Huong, Commercial Assistant 
U.S. Commercial Service 
U.S. Consulate General in Ho Chi Minh City 
E-mail: huong.nguyen@mail.doc.gov 
  


• Ms. Ngo Anh, Commercial Specialist 
U.S. Commercial Service 
U.S. Embassy in Hanoi 
E-mail: ngo.anh@mail.doc.gov 
 


 



mailto:huong.nguyen@mail.doc.gov
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8. Medical Equipment         


 
 


2004 
(actual) 


2005  
(actual) 


2006  
(estimated) 


Total Market Size 183.0 186.5 195.0
Total Local 
Production 


3.0 3.5 4.0


Total Exports 0 0 0
Total Imports 180.0 183.0 191.0
Imports from the U.S. 40.5 45.5 50.0


Vietnam represents a potentially large opportunity for U.S. exporters of medical 
equipment, with a population of 83 million and GDP growth of 7 percent annually.  
According to the Vietnam Ministry of Health (MOH), the health care system consists of 
13,051 facilities with 185,759 beds.  These hospitals are generally overcrowded with a 
bed utilization rate of 15 per 10,000 inhabitants.  Many hospitals are lacking in 
specialized medical equipment, presenting problems for both patients and physicians.  
Budget allocations from the government and international aid groups are the main 
sources of funding for Vietnamese hospitals, but these sources do not fully cover system 
demands.  The average budget expenditure for health care is $5 per capita in Vietnam, 
$8 in Laos, $7 in Indonesia, $44 in Thailand, and $63 in Malaysia. 


According to industry estimates, the market for medical equipment will be worth $195 
million in 2006 and is growing by 10 percent each year.  Since local production is small, 
the market relies almost entirely on imports.  Top foreign suppliers include Germany, 
Japan and the United States, each accounting for 30 percent of the market.  Vietnam 
also imports medical equipment from France, Italy, Korea, and Taiwan.  
 
U.S. medical equipment enjoys a strong reputation for high quality and reliability in 
Vietnam.  In 2006, imports from the U.S. are expected to reach $50 million.  The best 
sales prospects for U.S. manufacturers of medical equipment are imaging diagnostic 
equipment (i.e., X-ray machines, CT Scanners, Color Ultrasound machines, Magnetic 
Resonance Imaging machines), laboratory equipment, operating theaters and sterilizing 
equipment, patient monitoring equipment and emergency equipment. 
 
Buyers of medical equipment can be grouped into four categories: 
 


1. Government-funded hospitals, clinics, and health care centers purchase the 
largest quantity of medical equipment.  With financial support from the 
government, they tend to look for advanced and brand name equipment.  


2. Wholly foreign-owned and joint-venture hospitals, clinics, and health care centers 
are significant buyers, although they often procure directly from their sponsoring 
country;   


3. 26 local private hospitals nationwide that are keen to upgrade to advanced 
equipment; and  


4. Five medical education and research institutions that are open to experimenting 
with new, innovative methods and systems.  These end-users present an 
excellent strategic opportunity to market U.S. equipment in Vietnam, given their 
desire to explore new technologies. 


 







Imports of medical equipment face low import duties and no quota restrictions.  Only 
Vietnamese companies are eligible to distribute medical equipment in Vietnam.  Foreign 
suppliers sell their products through local distributors or agents.  The agents provide 
immediate access to an established marketing network and in-depth knowledge about 
pertinent regulations.  Buyers and end-users expect a local representative to handle 
after-sales service and stock spare parts.  It is essential that U.S. companies seeking to 
import and market medical equipment in Vietnam have a local partner with strong 
technical skills and good connections with the Ministry of Health (MOH), hospitals and 
other health care facilities. 
 
Most imports of used and refurbished medical equipment are strictly controlled by the 
MOH.  Decision 2019/1997/QD-BKHCNMT dated December 1, 1997, stipulates that the 
Ministry of Science, Technology, and Environment (MOSTE) must inspect and certify all 
imports of used medical equipment.  Such used medical equipment must retain at least 
80 percent of its life expectancy and must have fuel or electricity consumption ratings 
that do not exceed 110 percent of the consumption of newer versions of the equipment.  


According to the MOH, from 2005 to 2010, the government is expects to spend $1.8 
billion to build and equip 57 new hospitals, of which over $1 billion will be spent on 
medical equipment.   In 2005, the Vietnamese Government plans to spend $33 million 
on health care equipment, a 24 percent increase over 2004 spending levels in the health 
care sector.  Foreign aid and loans will be used to upgrade provincial hospitals, district 
clinics and communal health centers, as well as fund epidemic prevention drives and 
medical check-ups for the poor.  These projects address safe blood transfusion, 
HIV/AIDS prevention and care, and the need to upgrade central hospitals in the city of 
Hue, health care for people in the Central Highlands and poor people in the mountainous 
northern provinces. 


The above projects offer export opportunities to U.S. medical equipment suppliers, 
architects, and consultancy and training services providers. 
 


Resources         


For more information, please contact the following addresses or visit the following 
websites: 
 
• Ha Ngoc Anh, Commercial Specialist 


U.S. Commercial Service 
U.S. Embassy in Hanoi 
E-mail: Ha.Anh@mail.doc.gov 
 


• Mr. Le Anh 
U.S. Commercial Service Hochiminh City 
U.S. Consulate General 
E-mail: Le.Anh@mail.doc.gov 



mailto:Ha.Anh@mail.doc.gov
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9. Safety and Security Equipment 


 


Overview          


Although fire safety and security regulations are often applied in an arbitrary fashion, the   
Vietnamese government has undertaken efforts to increase security in public areas, 
most notably at airports, governmental and corporate buildings, and foreign/international 
organization sites.   
 
Safety equipment accounts for 60 percent and security equipment accounts for 40 
percent of the total market.  This industry is experiencing a growing demand in 
commercial sectors such as construction, commercial and residential buildings, banks, 
municipal fire prevention and fire fighting, maritime facilities and at airport facilities.  A 
significant portion of the demand for safety and security equipment in Vietnam is tied to 
the development of foreign-invested construction and manufacturing projects. The 
current growth of foreign businesses and of government spending on infrastructure in 
Vietnam has stimulated the safety and security equipment market.  Security equipment 
import taxes range from 0% - 40%, depending on the components and the manner in 
which the components and systems are imported into Vietnam.  Building-related 
equipment and systems with foreign investor’s capital contribution can be imported duty 
free. The Government monitors the sector under Decree 14/2001/ND-CP which rules 
that foreign organizations are not allowed to provide security services. They are, 
however, permitted to produce and repair equipment and tools used for security 
purposes. The import or export of security equipment requires approval from the Ministry 
of Public Security. 
 
There is very little domestic production of safety and security equipment.  About 90 
percent of the market is served by imports.  In 2004, imports from the United States 
were estimated at approximately $17 million.   
 


 2003 2004 2005 (estimated) 
Total Market Size 64 71.5 80 
Total Local Production 4 4.5 5 
Total Exports 0 0 0 
Total Imports 60 67 75 
Imports from the U.S. 14 17 19 


 
The above statistics are in US$ million and are unofficial estimates. 
 


Best Products/Services       


Although demand for safety and security equipment from the commercial sector such as 
buildings, housing and hotels has increased modestly, the demand from the industrial 
sector and infrastructure developments has grown more rapidly. Specifically, there is 
increasing demand for specialized foam, CO2 and inert gas suppression systems and 
gas detection systems from industrial and infrastructure projects such as power 
generation plants, oil and gas processing plants and airports.    







 
There are gradually increasing opportunities for U.S. suppliers to provide sprinkler 
heads, sensors, hose/reels and break glass alarms.  U.S. companies have also been 
successful in supplying control panels, fire extinguishers, hydrants, and pumps to oil and 
gas operations as well as several power plants and airport projects in Vietnam.  
 


Opportunities          


Primary sales of safety and security equipment have occurred in the construction 
market, where development of transport (roads and bridges), power (thermal and hydro), 
oil and gas (plant and pipeline), environment (water drainage), and buildings (hotels and 
commercial sites) has outpaced other types of development projects. Foreign 
development companies have been the predominant buyers.   
 
Fire fighting and fire protection equipment is in big demand, especially after a tragic fire 
with high casualties at a shopping center in Ho Chi Minh City in late 2002. More than 95 
percent of Vietnam’s security safety equipment/systems are imports since the supply of 
domestic equipment by local companies is limited.  Local manufacturers currently 
produce only low-end items such as locks, safes, safety gloves and ropes.  
 
Competition in this sector is intense. Major suppliers include Japan, England, South 
Korea, Malaysia, Singapore, China, and Taiwan.  In general, U.S. companies will find 
greater success in the high-end commercial and residential market, including foreign-
invested enterprises, since they are much less price-sensitive and prefer the brand 
name recognition and quality of American safety and security equipment and services.  
 


Resources          


For further information, please contact the following persons: 
 
1. Ms. Ngo Minh PHUONG 
US Commercial Service Hanoi - US Embassy 
6 Ngoc Khanh St, 3rd Floor, Hanoi, Vietnam 
Tel: (844) 831-4650; Fax: (844) 831-4540 
E-mail: Ngo.Phuong@mail.doc.gov 
 
2. Ms. Vo Mac THUY 
US Commercial Service Ho Chi Minh City - US Embassy 
65 Le Loi Blvd, Dist 1, HCMC, Vietnam 
Tel: (848) 825-0490; Fax: (848) 825-0491 
E-mail: Vo.Thuye@mail.doc.gov 
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10. Education and Training 


 


Overview          


 2003 
 


2004 
 


2005 
(estimated) 


Total Market Size 62.0 72.2 83 
Total Local Production 30.0 32.0 35.8 
Total Exports 0 0 0 
Total Imports 32.0 40.2 47.2 
Imports from the U.S. 10.0 13.2 14.5 


 
The above statistics are in US$ million and are unofficial estimates. 


 
There is a significant demand for educational and training development in  
Vietnam.  Strong industrial growth (approximately 15% in 2004 and 2005) and 
expanding foreign investment is generating the need for a variety of workplace skills that  
are currently in a short supply.  Creating a better-trained workforce will be a key pillar to 
Vietnam sustaining long-term economic growth and developing an internationally 
competitive workforce. To this end, over the last few years the Vietnamese Government 
has increased budget allocations, liberalized private sector involvement, and 
encouraged foreign participation in developing education and training services in 
Vietnam. The Government has developed a long-term Education Development Strategy 
from 2001 to 2010, and estimates that the share of education expenditure could increase 
to 6.9 percent of GDP and 20 percent of total government expenditures by 2010.  


Best Products/Services        


The best prospects for U.S. providers are English language training,  
vocational and technical training (including information technology and basic  
manufacturing skills), post-secondary education (including overseas study  
programs), and consulting services. 
 
English has become the language of choice for Vietnamese seeking to enhance their 
educational and career opportunities. State-owned institutions, public schools, and 
English learning centers are seeking help to upgrade both standard and specialized 
English courses. Schools and centers specializing in TOEFL and IELST training for 
study abroad will find rapidly expanding markets in Vietnam's major cities. 
 
Many jobs being created in Vietnam’s transitioning economy require technical skills, 
generating increased need for vocational education. The demand for skilled workers and 
production technicians is already acute and is expected to remain so. This demand is 
spurring increased interest in two types of post-secondary education involving foreign 
entities: foreign education programs and overseas study.  Many Vietnamese students 
have been able to take advantage of scholarships and bilateral aid program to support 
their study abroad. However, an increasing number of Vietnamese students are able to 
contribute significantly to funding their education. The Government has also been 
involved in implementing its own programs to foster the further study abroad of officials 







and employees with the long-term goal of enhancing the capabilities of the government 
workforce.  


Opportunities         


A significant increase in per capita income in the past ten years, a booming private 
sector, and the traditional value Vietnamese place on education are creating significant 
opportunities for education and training services.  Business surveys have highlighted 
that Vietnam has serious shortages of highly skilled persons, particularly in the areas of 
services, informatics technology, banking and finance. In recognition of the importance 
of the skilled labor force, the Government is seeking to encourage the development of 
education, and vocational education. Many Vietnamese provinces also developed their 
specific proposals for calling foreign investment in this area. 
 
The Ministry of Education and Training (MOET) has encouraged foreign educational 
businesses to become involved in the education and training sector, especially in the 
development of new disciplines such as information technology and environmental 
science, and other scientific fields that are not yet widely available in Vietnam. 
 
A segment of higher education that is growing quickly within Vietnam is the 
establishment of foreign education programs run either entirely by foreign universities or 
through cooperation between foreign and Vietnamese institutions. The sector received a 
boost with the enactment of Decree No. 06/2000/ND-CP, dated March 6, 2000, which 
provided incentives for foreign investment in several areas, including education and 
training. Foreign entities are encouraged to develop training programs for scientists, 
technicians, managers, and experts in economics, technology, natural sciences, the 
environment and culture.   
 
In December 2005, MOET issued a decision allowing nine universities to pilot 10 foreign 
educational curricula, starting with the 2006-2007 school year. The pilot disciplines are in 
the fields of natural science, technology, and economic management. Preference is also 
given for educational curricula to involving foreign lecturers.  Examples of education 
initiatives involving foreign firms include the University of Natural Science in Ho Chi Minh 
City, which has already signed a cooperation memorandum with Texas State University 
to provide four-years programs for bachelor’s degrees in the field of informatics 
technology  (two years in Vietnam and two years in the U.S.) and for master’s degrees 
(one year in Vietnam and one year in the U.S.).  For the school year 2006-2007, the 
University plans to provide this kind of training for 30 students in the field of informatics 
technology.    
 
The Vietnamese government has also identified vocational education as a major area for 
future investment and improvement. Under Government targets, 30 percent of the 
country’s workforce would ideally receive vocational training by 2005, and 40 percent by 
2010. Priority will be given to training workers for high-tech fields such as information 
technology, biology, materials engineering and automation, as well as economic and 
social management.  
 
The investment in and development of ICT and E-Government programs has received 
special attention.  In this regard, the Prime Minister issued Decision No.112 in 2001, 
approving a project on state administrative management computerization for the period 
2001-2005. Vietnam’s overall objectives for the project include organizing IT training 







courses for state public servants and helping them access and make use of new 
technology in their routine work in order to meet high requirements of work effectiveness 
and quality.   
 
A number of education and training consulting opportunities arise from Official 
Development Assistance (ODA)-financed projects including World Bank and Asian 
Development Bank projects to upgrade training, curriculum development, and equipment 
within the country's upper secondary and post-secondary education systems.  


Resources          


Vietnam’s education and training information and projects are available at the following 
major websites:  
 
The World Bank: www.worldbank.org/vn 
The Asian Development Bank: www.adb.org/Vietnam 
  
For further information, please contact the following persons/agencies: 
 
1. Ms. Ngo Thuc Anh 
U.S. Commercial Service Hanoi - American Embassy 
6 Ngoc Khanh St, 3rd Floor, Hanoi, Vietnam 
Tel: (844) 831-4650; Fax: (844) 831-4540 
E-mail: Ngo.Anh@mail.doc.gov 
 
2. Mr. Le Anh 
U.S. Commercial Service Hochiminh City – U.S. Consulate General 
65 Le Loi Blvd, Dist 1, HCMC, Vietnam 
Tel: (848) 825-0490; Fax: (848) 825-0491 
E-mail: Le.Anh@mail.doc.gov 



http://www.worldbank.org/vn

http://www.adb.org/Vietnam

mailto:Ngo.Anh@mail.doc.gov
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11. Franchising 


 


Overview         


 2003 2004 2005 (estimated) 
Total Market Size N/A N/A N/A 
Total Local Production N/A N/A N/A 
Total Exports N/A N/A N/A 
Total Imports N/A N/A N/A 
Imports from the U.S. N/A N/A N/A 


(Data is not available) 
 
Franchising in Vietnam is a relatively new phenomenon, but one that offers significant 
commercial opportunities for American firms. Previously deterred by government 
restrictions on royalty payments for technology transfer agreements, including franchise 
license agreements, new laws and regulations are now being formulated that may relax 
restrictions on franchising activities.  As a result, prospects for engaging in franchise 
arrangements activities in Vietnam are expected to become much more attractive.  
 
Consumer and economic conditions in Vietnam appear to be developing quite favorably 
for the entry of international franchising into Vietnam.  There are hopeful signs that 
changes in law and regulations governing franchising, bolstered by Vietnam’s 
anticipated entry into the World Trade Organization (WTO) will lead to a more 
transparent, open market. In addition, an expanding consumer class should create a 
wide scope for the development of international franchises.  
 
With Vietnam enjoying a steady GDP growth rate of more than 7 percent annually, many 
entrepreneurs are seeking business opportunities from overseas. Awareness of 
franchise businesses in the United States is strong, with many Vietnamese businesses 
interested in acquiring the rights to operate American franchises. There appears to be a 
strong potential market for franchises in many sectors, with particular interest in 
services, including education and training, as well as the fast food industry. Other 
potential fields are business services apparel, cosmetics, beauty care and retail.  
 
 


Best Products/Services        


Vietnam already has a number of successful domestically-based franchises, with current 
franchise operations focused on fast food outlets. Other business opportunities in the 
franchising sector remain largely unexplored. Presuming the new franchise law and 
other relevant regulations result in the anticipated market openings, Vietnam’s franchise 
market could experience significant growth.   
 
Some consumer goods and fast food firms have tested the franchise waters in Vietnam.  
These include Swatch, Clinique, Baskin-Robbins, KFC, Texas Chicken, Jollibee (of the 
Philippines), and Lotteria (of Japan).  Major international film companies have 
established extensive networks of photo labs in franchise-like agreements with 







Vietnamese entrepreneurs. Vietnamese companies are also beginning to enter the 
franchise sector, with many having ambitious expansion plans.  Trung Nguyen Coffee, is 
probably the largest chain in Vietnam, with some 1,000 outlets, including several 
overseas.  Kinh Do bakery presently has 25 establishments, including one franchise.  A 
fast growing entry into the food sector is Pho 24, which now has 12 noodle shops in 
operations, including four operating as franchises.     
 
As the legal and regulatory environment are improving, franchises could take advantage 
of the recent explosion in retail space development in Ho Chi Minh City and Hanoi, 
which has significantly increased the number of high-traffic sites that would be suitable 
for retail franchise outlets.   
 
Potentially strong demand for U.S. franchises industries exists in Vietnam, especially for 
fast food restaurants, education and training, business management and retail. At 
present, the American franchise presence in Vietnam is quite limited.  KFC, the first U.S. 
franchiser entered market in 1997 and opened its 14th establishment in end-2005.    
 


Opportunities          


Presently, Vietnam still lacks a specific law governing its franchise sector. A decree 
issued by the then Ministry of Science and Technology in 1998 (ND 45 CP) included 
rules on technology transfer in 1998, which did not explicitly address the franchise 
sector, but had the impact of limiting the development of franchises.   Under this decree, 
franchise royalties were capped at 5 percent of the net sale price, of which net sale price 
means the total sales revenue of products/services minus all taxes, full cost, shipping 
and marketing costs. 
 
An amended commercial law, which has been passed at the end of 2005 by Vietnam’s 
National Assembly, provides for a legal and regulatory climate more conducive to the 
development of the franchise sector.  Together with the new commercial law, a Decree 
specifically stipulating franchising services is also expected to be issued.  The franchise 
royalty has not yet been determined exactly, but it is expected to raise the royalty cap to 
7 percent or more of the net sales revenue. 
 
U.S. franchisers are encouraged to contact CS Vietnam about opportunities for 
expanding their businesses in the country. 
 
The U.S. Commercial Service Vietnam is planning to conduct a series of workshops on 
franchising in 2006 and invites interested U.S. franchisers to promote their businesses in 
the local market.  
 
In addition to outreach and educational programs, the U.S. Commercial Service is 
planning to lead Vietnamese franchise delegation to visit International Franchise Expo 
2006 in Washington D.C.  


Resources          


U.S. Department of Commerce, Franchise Team, Finola Cunningham at 
finola.cunningham@mail.doc.gov 


 Page 2 of 3
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For more information on the franchise market in Vietnam, please contact 
Ha.Anh@mail.doc.gov at the U.S. Commercial Service, Hanoi, Vietnam and 
Le.Anh@mail.doc.gov at the U.S. Commercial Service, Hochiminh City, Vietnam.  Visit our 
website at www.buyusa.gov/vietnam 
 
 



mailto:Ha.Anh@mail.doc.gov

mailto:Le.Anh@mail.doc.gov
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 2 EZ STEP 

our export  
assistance services 

 

Provide information on potential buyers or business representatives: 

Check 

 

 

Be sure to also visit our Web Site at Buyusa.Gov/Vietnam 

� 

- 

� 

- 
- 
- 
- 

� 

- 
- 

 
 
 
 

 
Check out the these export assistance services, offered by the Embassy export experts, 
designed to move you quickly to your export goals. Click on the “paper clip” for more info 
on each: 

 
Market intelligence reports 
Highlight markets of opportunities at sector and segment level 

Customized Market Research 

 
Market contact lists and background checks 

Gold Key Service 

Video Gold Key Service 

International Partner Search 

Contacts List 
 
 

Market Promotion events 
Move your product and services into the marketplace: 

Single Company Promotion 

Featured U.S. Exporters (FUSE) 

 
Note1 : Since we cannot anticipate every kind of trade assistance request, feel free to design, with 
our export experts, customized services that suit your export strategy. 
 
Note 2:  Our  Commercial Service colleagues in the Unites States at over one hundred locations 
 are also prepared to counsel you , in person, on markets of opportunity and trade assistance 
services  in Vietnam …… as well as dozens of other countries overseas. (Click here to locate an 
office near you).   
 

 
Still got your attention? Then go to EZ Step 3. 

 
 




U.S Department of Commerce 
International Trade Administration 


U.S. and Foreign Commercial Service 
U.S. Export Assistance Center Directory 


January 2006 
 
 
 
 
 
 
 
ALABAMA     
                                                 
Birmingham – George Norton, Director 
950 22nd Street North, Room 707, Birmingham, AL 35203 
(205) 731-1331, fax: (205) 731-0076 
 
ALASKA       
                                                 
Anchorage – Chuck Becker, Director 
431 West 7th Avenue, Suite 108  
 Anchorage, AK 99510-0700  
(907) 271-6237, fax: (907) 271-6242 
 
ARIZONA     
                                                 
Phoenix –  Vacant, Director 
2901 N. Central Ave., Suite 970, Phoenix, AZ 85012 
(602) 640-2513, fax: (602) 640-2518 
 
Tucson – Eric Nielsen, Director 
120 North Stone Avenue, Suite 200 Tucson, AZ 85701 
(520) 670-5540, fax: 520-243-1910 
 
ARKANSAS     
                                                
Little Rock – Vacant, Director 
425 W.  Capitol Ave., Suite 700, Little Rock, AR 72201 
(501) 324-5794, fax: (501) 324-7380 
 
CALIFORNIA     
                 
Bakersfield (Kern County) – Glen Roberts, Director 
2100 Chester Ave., 1st Floor Suite 166,  
Bakersfield, CA.  93301 
(661) 637-0136, fax: (661) 637-0156 
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Fresno – Eduardo Torres, Director 
550 E. Shaw Ave.,  Fresno, CA 93710 
(559) 227-6582, fax: (559) 227-6509 
 
Indio / Cabazon – Cynthia Torres, Director 
84-245 Indio Springs Parkway, Indio, CA  92203-3499 
(760)342-4455, fax: (760)342-3535 
 
Ontario (Inland Empire)  
Fred Latuperissa, Director 
2940 Inland Empire Blvd, Suite 121, Ontario, CA  91764 
(909) 466-4134, fax: (909) 466-4140 
  
Los Angeles (Downtown) 
Rachid Sayouty, Director 
444 South Flower Street,34th Floor, Los Angeles, CA 90071 
(213) 894-4231, fax: (213) 894-8789  
 
Los Angeles (West) - JulieAnne Hennessy, Director 
11150 Olympic Blvd., Suite 975, Los Angeles, CA  90064 
(310) 235-7104 fax: (310) 235-7220 
 
Monterey – Chris Damm, Acting Director 
411 Pacific St., Suite 316A, Monterey, CA 93940 
(831) 641-9850, fax: (831) 641-9849 
 
NEWPORT BEACH - Mary Delmege, HUB Director for Pacific South Network 
Richard Swanson, Director Newport Beach USEAC  
3300 Irvine Ave, Suite 305, Newport Beach, CA  92660 
(949) 660-1688, fax: (949) 660-1338 
 
Oakland - Rod Hirsch, Director 
1301 Clay Street, Suite 630N Oakland, CA 94612 
(510) 273-7350, fax: (510) 273-7352 
 
San Rafael (North Bay) - Elizabeth Krauth, Director 
North Bay USEAC at Dominican Univ. of Cal. 
50 Acacia Ave., San Rafael, CA, 94901 
(415) 485-6200, fax: (415) 485-6219  
 
 
Sacramento – George Tastard, Director  
1410 Ethan Way, Sacramento, CA 95825 
(916) 498-5155, fax :(916) 498-5923 
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San Diego - Matt Andersen, Director 
111 N. Market Street, suite 600, San Jose, CA  95113 
(619) 557-5395, fax: (619) 557-6176 
 
San Francisco -Stephan Crawford, Director 
250 Montgomery St., 14th Floor, San Francisco 94104 
(415) 705-2300, fax: (415) 705-2297 
 
San Jose (Silicon Valley) - Greg Mignano, HUB Director for Pacific North Network 
Joanne Vliet, Director San Jose USEAC 
152 N Third Street, Suite 550, San Jose, CA 95112-5591 
(408) 271-7300, fax: (408) 271-7306 
 
Ventura County- Gerald Vaughn, Director 
333  Ponoma Street,  Port Hueneme, CA  93041 
(805) 488-4844, fax: (805) 488-7801 
 
COLORADO     
                                                
Denver – James Kennedy, HUB Director for Southwest  Network 
Paul Bergman – Director, Denver USEAC 
World Trade Center, 1625 Broadway, Suite 680 
Denver, CO 80202 
(303) 844-6001, fax: (303) 844-5651 
 
CONNECTICUT       
                                          
Middletown  - Carl Jacobsen, Director 
213 Court Street, Suite 903, Middletown, CT  06457-3382 
(860) 638-6950, fax: (860) 638-6970 
 
DELAWARE        
                                             
Served by the Philadelphia U.S. Export Assistance Center 
 
DISTRICT OF COLUMBIA     
                                                     
Served by the Arlington, Va (NoVa) Export Assistance Center. 
 
FLORIDA     
                                                  
Clearwater - George Martinez, Director 
13805 58 Street N. Suite 1-200 Clearwater, Fl 33760  
(727) 893-3738, fax: (727) 893-3839 
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FT. Lauderdale– John McCartney, Director 
200 E. Las Olas Blvd., Suite 1600, Ft. Lauderdale, FL  33301 
(954) 356-6640, fax: (954) 356-6644 
 
Jacksonville – Jorge Arce, Director 
3 East Independent Drive 
Jacksonville, FL  32202 (904)232-1270  Fax: (904)232-1271 
 
    
Miami – Linda Santucci, Team Leader 
5835 Blue Lagoon Drive, Suite 203 
Miami, Florida 33126 
(305) 526-7425 ext. 22, fax: (305) 526-7434 
 
Orlando - Vacant, Director 
200 E. Robinson Street, Suite 1270, Orlando, FL  32801 
(407) 648-6235, fax: (407) 648-6756 
 
Tallahassee - Michael Higgins, Director  
The Atrium Building, 325 John Knox Rd, Suite 201 
Tallahassee, FL  32303 
(850) 942-9635, fax: (850) 922-9595 
  
GEORGIA      
                                                
Atlanta –Thomas A. Strauss, HUB Director for Southern Network   
Centergy One Building 
75 Fifth Street, NW, Suite 1055, Atlanta, GA  30308 
(404) 897-6090, fax: (404) 897-6085 
 
Savannah – Joseph Kramer, Director 
111 East Liberty Street, Suite 202, Savannah, GA 31401 
(912) 652-4204, fax: (912) 652-4241 
 
HAWAII/PACIFIC ISLANDS    
                           
Honolulu – Paul Tambakis, Director  
521 Ala Moana Blvd., Room 214, Honolulu, HI 96813  
(808) 522-8040, fax: (808) 522-8045 
 
 
IDAHO   
                                                       
Boise – Amy Benson, Director  
700 West State Street, 2nd Floor, Boise, ID  83720 
(208) 364-7791, fax: (208) 334-2783 
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ILLINOIS      
                                                 
Chicago - Mary N. Joyce, HUB Director for  Midwest Network 
Julie Carducci, Director - Chicago USEAC 
200 West Adams St., Ste. 2450 Chicago, IL  60606 
(312) 353-8040, fax: (312) 353-8120 
 
Libertyville - Robin F. Mugford, Director 
28055 Ashley Circle, Suite 212, Libertyville, IL 60048 
(847) 327-9082, fax:  (847) 247-0423  
 
Peoria – Shari Stout, Director 
922 N. Glenwood Ave, Jobst Hall, Room 141,  
Peoria, IL 61606  
(309) 671-7815, fax: (309) 671-7818 
 
Rockford  - Patrick Hope, Director 
515 N. Court St., Rockford, IL 61103  
(815) 987-8123, fax: (815) 963-7943  
 
INDIANA      
                                                  
Indianapolis – Mark Cooper, Director 
11405 N. Pennsylvania Street, Suite 106, Carmel, IN, 46032 
(317) 582-2300, fax: (317) 582-2301 
 
IOWA    
                                                            
Des Moines - Allen Patch, Director 
Partnership Building, 700 Locust Street, Suite 100,  
Des Moines, IA  50309 
(515) 288-8614 fax: (515) 288-1437 
 
KANSAS    
                                                         
Wichita - Vacant, Director 
209 East William, Suite 300, Wichita, KS  67202-4012 
(316) 263-4067, fax: (316) 263-8306 
 
KENTUCKY     
                                                    
Lexington – Sara (Melton) Moreno, Director 
1600 World Trade Center 
333 West Vine Street,  Lexington, KY 40507 
(859) 225-7001, fax: (859) 201-1139 
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Louisville – Peggy Pauley, Acting Director 
601 W. Broadway, Room 634B, Louisville, KY 40202 
(502) 582-5066, fax: (502) 582-6573 
 
LOUISIANA     
                                                    
New Orleans - Donald Van De Werken, Director 
2 Canal St, Suite 2710, New Orleans, LA  70130 
(504) 589-6546, fax: (504) 589-2337 
 
Shreveport - Patricia Holt, Director 
Business Education Building 119H 
One University Place, Shreveport, LA  71115-2399 
(318) 676-3064, fax: (318) 676-3063  
 
MAINE     
                                                           
Portland - Jeffrey Porter, Director  
c/o Maine International Trade Center 
511 Congress Street, Portland, ME  04101 
(207) 541-7400, fax: (207) 541-7420 
 
MARYLAND      
                                                 
Baltimore  - William (Bill) F. Burwell, Director 
300 West Pratt Street, Suite 300,  
Baltimore, MD  21201 
(410) 962-4539, fax: (410) 962-4529 
  
MASSACHUSETTS     
                                          
Boston – Jim Cox, HUB Director for Northeast Network 
Dorothy Zur Muhlen-Tomaszweska, Director-Boston USEAC 
World Trade Center, 164 Northern Ave, Suite 307,  
Boston, MA  02210 
(617) 424-5990, fax: (617) 424-5992 
 
 
MICHIGAN   
                                                     
Detroit - Vacant, Director 
211 W. Fort Street, Suite 1104, Detroit, MI 48226 
(313) 226-3650, fax: (313) 226-3657 
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Grand Rapids - Thomas Maguire, Director  
401 W. Fulton St., Suite349, Grand Rapids49504 
(616) 458-3564, fax: (616) 458-3872 
 
Pontiac - Richard Corson, Director 
250 Elizabeth Lake Rd, Suite. 1300 West,  
Pontiac, MI  48341 
(248) 975-9600, fax (248) 975-9606 
 
Ypsilanti – Paul Litton, Director 
c/o Eastern Michigan University 
300 W. Michigan Ave, Ste 306G Ypsilanti, ZIP: 48197 
(734) 487-0259, fax (734) 485-2396 
 
MINNESOTA    
                                                
Minneapolis – Ryan Kanne, Director 
100 North 6th Street, Suite 210-C ZIP: 55403 
(612) 348-1638, fax (612) 348-1650 
 
MISSISSIPPI     
                                               
Mississippi – Carol Moore, Director 
175 East Capitol Street, Suite 255, Jackson, MS, 39201  
(601) 965-4130, fax: (601) 965-4132 
 
 
MISSOURI      
                                                
St. Louis - Randall J. LaBounty, Director 
8235 Forsyth Centre, Suite 520, St. Louis, MO 63105 
(314) 425-3302, fax: (314) 425-3381 
 
Kansas City – Regina Heise, Director  
2345 Grand Blvd, Suite 650, Kansas City, MO 64108 
(816) 426-6285, fax: (816) 426-6292 
 
MONTANA          
                                            
Missoula - Mark Peters, Director 
Gallagher Business Bldg., Suite 257 
The University of Montana, Missoula, MT  59812 
 (406) 542-6656, fax: (406) 542-6659  
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NEBRASKA    
                                                  
Omaha  - Meredith Bond, Director 
11133 "O" Street, Omaha NE  68137 
(402) 597-0193, fax: (402) 597-0194 
 
NEVADA       
                                               
Las Vegas – Tony Michalski, Director 
400 South Fourth Street, Suite 250,  
Las Vegas, Nevada 89101 
(702) 388-6694, fax:  (702) 388-6469 
 
Reno –Bill Cline, Director 
1 East 1st Street, 16th Floor, Reno, NV 89501 
(775) 784-5203, fax:  (775) 784-5343 
 
NEW HAMPSHIRE 
 
Portsmouth  - Susan Berry, Director 
17 New Hampshire Avenue, Portsmouth, NH 03801-2838 
(603) 334-6074, fax:  (603) 334-6110 
 
NEW JERSEY     
                                              
Newark – Carmela Mammas, Director 
744 Broad Street, Suite 1505  Newark, NJ 07102 
(973) 645-4682, fax: (973) 645-4783 
 
Trenton – Michael Manning, Director 
20 West State Street,  P.O. Box 820  
Trenton, NJ  08625-0820 
(609) 989-2100, fax: (609) 989-2395 
 
NEW  MEXICO     
                                         
Santa Fe - Sandra Necessary, Director 
c/o New Mexico Dept. of Economic Development 
P.O. Box 20003 Santa Fe, NM 87504-5003 
(505) 231-0075, fax: (505) 827-0211 
 
NEW YORK    
                                                 
Buffalo - James Mariano, Director 
130 South Elmwood Ave, Ste 530, Buffalo, NY 14202 
(716) 551-4191, fax: (716) 551-5290 
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Harlem - K.L. Fredericks, Director 
163 W. 125th St., Suite 904, New York City, NY 10027 
(212) 860-6200, fax: (212) 860-6203 
 
Long Island – Kenneth Reidbord, Director (TEMP Location) 
SBDC Stony Brook University, Harriman Hall Rm. 109 
Stony Brook, NY  11794-3777 
 
New York – William Spitler, Director 
20 Exchange Place, 40th Floor, New York City, NY 10005 
(212) 809-2675 fax: (212)-809-2687 
 
Rochester –Erin Cole, Director 
400 Andrews Street, Suite 710, Rochester, NY 14604 
585-263-6480, fax: (585) 325-6505 
 
Westchester - Joan Kanlian, Director 
707 Westchester Ave., Suite 209, White Plains, NY 10604 
(914) 682-6712, fax: (914) 682-6698 
 
NORTH CAROLINA  
                                          
Charlotte - Greg Sizemore, Director  
521 E. Morehead St, Suite 435, Charlotte, NC  28202 
(704) 333-4886, fax: (704) 332-2681  
 
Greensboro – Samuel P. Troy, Director 
342 North Elm Street, 1st Floor, Greensboro, NC 27401 
(336) 333-5345, fax: (336) 333-5158 
 
Raleigh – Debbie Strader, Director 
Triangle Export Assistance Center                             
10900 World Trade Blvd, Ste. 110 Raleigh, NC  27617  
(919)281-2750, fax: (919)281-2754  
 
NORTH DAKOTA 
 
Served by the Minneapolis U.S. Export Assistance Center 
 
OHIO    
                                                          
Akron – Ricardo Pelaez, Director 
One Cascade Plaza, 17th Floor, Akron, OH 44308 
(330) 237-1264, fax: (330) 375-5612 
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Cincinnati –Marcia Brandstadt, Director 
36 East 7th Street, Suite 2650, Cincinnati, OH 45202 
(513) 684-2944, fax: (513) 684-3227 
 
 
Cleveland – Michael Miller, HUB Director for Great Lakes Network 
Susan Whitney – Director, Cleveland USEAC 
600 Superior Avenue, East, Suite 700,  
Cleveland, OH 44114 
(216) 522-4750, fax: (216) 522-2235 
 
Columbus – Roberta Ford, Director 
401North Front Street, #200, Columbus, OH 43215 
(614) 365-9510, fax: (614) 365-9598 
 
Toledo - Robert Abrahams, Director 
300 Madison Avenue, Toledo, OH 43604 
(419) 241-0683, fax: (419) 241-0684 
 
OKLAHOMA   
                                                  
Oklahoma City - Ronald L. Wilson, Director 
301 Northwest 63rd Street, Suite 330,  
Oklahoma City, OK  73116  
(405) 608-5302, fax: (405) 608-4211 
 
Tulsa – Jim Williams, Director 
700 N. Greenwood Avenue, Suite 1400, Tulsa, OK  74106 
(918) 581-7650, fax: (918) 581-6263 
 
OREGON 
 
Portland - Scott Goddin, Director 
One World Trade Center, 121 SW Salmon Street, Suite 242  
Portland, OR  97204 
 (503) 326-3001, fax: (503) 326-6351 
 
PENNSYLVANIA      
                                          
Harrisburg - Deborah Doherty, Director 
228 Walnut St, #850, 1 Commerce Square 
Mailing address: P.O. Box 11698 
Harrisburg, PA  17108-1698 
(717) 221-4510 fax: (717) 221-4505 
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Philadelphia – Joseph Hanley, HUB Director for Mid Atlantic Network 
Tony Ceballos, Director 
The Curtis Center, 601 Walnut Street, Suite 580 West 
Independence Square West, Philadelphia, PA 19106  
(215) 597-6101, fax: (215) 597-6123 
 
Pittsburgh – Lyn Doverspike, Director 
425 6th Avenue, Suite 2950 Pittsburgh, PA 15219-1819 
(412) 644-2800, fax: (412) 644-2803 
 
PUERTO RICO    
                                                 
San Juan (Hato Rey) –  Vacant, Director 
Centro Internacional de Mercadeo , Torre II, Suite 702 
Guaynabo, PR 00968-8058 
(787) 775-1992/1974, fax: (787) 781-7178 
 
RHODE ISLAND       
                                           
Providence – Keith Yatsuhashi, Director 
One West Exchange Street, 4th Floor  
Providence, RI 02903 
(401) 528-5104, fax: (401) 528-5067 
 
SOUTH CAROLINA    
                                          
Charleston – Phil Minard, Director  
5300 International Blvd., Suite 201-C,  
North Charleston, SC  Zip 29418 
(843) 760-3794, fax: (843) 760-3798 
 
Columbia - Ann Watts, Director 
1201 Main St., Suite 1720, Columbia, SC 29201 
(803) 765-5345, fax: (803) 253-3614 
 
Greenville (Upstate) - Denis Csizmadia, Director 
555 N. Pleasantburg Drive  
Bldg. 1, Suite 109, Greenville. SC 29607 
(864) 271-1976, fax: (864) 271-4171 
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SOUTH DAKOTA    
                                            
Sioux Falls  - Cinnamon King, Director 
Augustana College, 2001 S. Summit Avenue, 
Madsen Center, Room 122, Sioux Falls, SD57197 
(605) 330-4264, fax: (605) 330-4266 
 
TENNESSEE     
                                                   
Knoxville - George Frank, Director 
17 Market Square #201, Knoxville, TN 37902-1405 
(865) 545-4637,fax: (865) 545-4435 
Memphis - David Spann, Director 
22 North Front Street, Suite 200, Memphis, TN  38103 
(901)544-0930, fax: (901)543-3510 
 
Nashville – Dean Peterson, Director 
211 Commerce Street, 3rd Floor, Suite 100, Nashville, TN 37201 
(615) 259-6060, fax: (615) 259-6064 
 
TEXAS   
                                                           
Austin - Karen Parker, Director 
221 E, 11th Street – 4th Floor, ZIP: 78701 
P.O. Box 12428, Austin, TX 78711-2428 
(512) 916-5939, fax: (512) 916-5940 
 
Fort Worth – Mark A. Weaver, Director 
808 Throckmorton Street, Fort  Worth, TX 76102 
(817) 392-2673, fax: (817) 392-2668 
 
Houston – Duaine Priestley, Director 
15600 JFKennedy Blvd, Ste 530 Houston, TX 77032 
(281) 449-9402, fax :(281) 449-9437 
 
Grapevine, TX - Daniel Swart, Director 
1450 Hughes Road, Suite 220  
Grapevine, TX  76051 
(817) 310-3744, fax :(817) 310-3757 
 
San Antonio - Daniel G. Rodriguez, Director  
203 South St. Mary’s Street, Suite 360,  
San Antonio, TX 78205 
(210) 228-9878, fax: (210) 228-9874 
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South Texas – Vacant, Director 
6401 S. 36th Street, Suite 4, McAllen, TX  78503 
(956)661-0238, fax: (956)661-0239 
 
West Texas – Steve Recobs, Director 
1400 FM 1788, Room 1303, Midland, TX 79707-1423 
(432)552-2490, fax: (432)552-3490 
 
UTAH   
                                                             
Salt Lake City – David Fiscus, Director 
9750 South 300 West, Sandy, UT 84070 
(801) 255-1871, fax: (801) 255-3147  
 
VERMONT   
                                                       
Montpelier - Susan Murray, Director 
National Life Building, 6th Floor, Montpelier, VT 05620-0501  
(802) 828-4508, fax: (802) 828-3258  
 
VIRGINIA          
                                                  
Arlington, VA (North Virginia)  – Anne Grey, Director  
1401 Wilson Boulevard, Suite 1225, Arlington, VA  22209 
(703) 235-0331, fax: (703)-524-2649   
 
Richmond – Eric McDonald, Director 
400 N 8th St., Suite 412, P.O. Box 10026,  
Richmond, VA  23240-0026 
(804) 771-2246, fax: (804) 771-2390 
 
WASHINGTON     
                                               
Seattle - Director 
2601 Fourth Ave, Suite 320, Seattle, WA  98121 
(206) 553-5615, fax: (206) 553-7253 
 
Spokane – Janet Daubel, Director 
Spokane Regional Chamber of Commerce 
801 W. Riverside Ave, Suite 400, Spokane, WA 99201 
(509) 353-2625, fax: (509) 353-2449 
 
Tacoma – Young Oh, Director 
950 Pacific Avenue, suite 310, Tacoma, WA 98402 
(253) 593-6736, fax: (253) 383-4676  
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WEST VIRGINIA    
                                              
Charleston -  Vacant, Director 
405 Capitol Street, Suite 807, Charleston, WV  25301 
(304) 347-5123, fax: (304) 347-5408 
 
 
 
Wheeling – James F. Fitzgerald, Director 
Wheeling Jesuit University / NTTC 
316 Washington Ave., Wheeling, WV 26003 
(304) 243-5493, fax: (304) 243-5494 
 
WISCONSIN   
                                                     
Milwaukee - Paul D. Churchill, Director 
517 E. Wisconsin Avenue, Room 596,  
Milwaukee, WI  53202 
(414) 297-3473, fax: (414) 297-3470 
 
WYOMING     
                                                     
Served by the Denver U.S. Export Assistance Center 
 
  
National Director 
 
Thomas McGinty 
Tel:  202-482-3940 
Mailing Address: 14th and Constitution Avenue, NW 
Room 3810  HCH Building 
Washington, D.C.  20230 
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Customized Market Research 
 


Description: Access the international market intelligence you need to make informed business 
decisions regarding exporting. Our in-country Vietnamese experts develop a clear picture of the export 
prospects for your specific product. You get customized market research reports that address your 
particular questions regarding: (1) overall marketability of your products and services; (2) market 
trends and size; (3) customary distribution and promotion practices; (4) market entry requirements; (5) 
regulations, product standards and registration; (6) key competitors; (7) potential agents, distributors 
or strategic partners.  
 
Cost: The price is determined through post-client negotiation.  
 
Lead-time: Typically 4 weeks - depending upon scope of the research.  
 
How to order: Please contact us. Thank you!  
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Gold Key Service 


Description: Vietnam has two distinct markets: northern Vietnam is served by CS-
Hanoi, and southern Vietnam (from Hue south) is served by CS-Ho Chi Minh City 
(formerly Saigon). Clients should plan to do separate Gold Keys in both markets if 
possible. If you are unsure of which market holds the best potential for you, we will 
advise you. 
 
Vietnam Gold Key Matching Service includes:  


• 3 - 5 pre-qualified meetings each day  
• Private car and driver for business appointments (does NOT include airport 


services)  
• Interpreter for business appointments during daytime business hours  
• Briefing at US Embassy / Consulate  
• Follow-up assistance  


Cost: $685 for first day and $320 for each subsequent day. 
 
Lead-time: Four weeks lead time from receipt of catalogues is preferred. 
 
How to order: Please contact us. Thank you!  
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Video Gold Key Service 


Description: Vietnam has two distinct markets: northern Vietnam is served by CS-Hanoi, and southern 
Vietnam (from Hue south) is served by CS-Ho Chi Minh City (formerly Saigon). Clients should plan to do 
separate Video Gold Keys in both markets if possible. If you are unsure of which market holds the best 
potential for your client, we will advise you. 
 
Vietnam Video Gold Key Service includes:  


• Interpretation services during call.  
• Pre-qualified video meetings with Vietnamese potential partners.  


Notes: 
 
Telephone connectivity in Vietnam is among the most expensive in the world. Video conference calls to the US 
initiated from Vietnam cost about $7.00 per minute! Clients are urged to initiate calls from outside Vietnam - 
thus saving considerable money. Cost assumes video conference call will be initiated by US office calling into 
our system in Vietnam and is exclusive of phone charges they will incur in the USA. 
 
Most Vietnamese do not speak English. Service includes interpretation - but be advised that this slows 
communication. Factor twice the amount of time for your communication needs, and simplify your talking 
points as much as possible. Please send agenda and discussion points in advance of call. 
 
Vietnam is twelve hours ahead of Eastern Standard Time (USA). We encourage US clients to make VGK calls 
during normal business hours in Vietnam - so calls should be initiated from the USA in the early morning or 
evening US time. (For example 8:00pm on Monday in New York is 8:00am on Tuesday in Vietnam.) 
 
Cost: $300 per three appointments, per market. VGKs to both Hanoi and Ho Chi Minh City cost $600. Any 
additional appointments over three per-market will be billed at $100 per additional appointment. 
 
Lead-time: 15 business days after receipt of client's brochures is preferred. 
 
How to order: Please contact us. Thank you!  
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International Partner Search 


Description: Vietnam has two distinct markets: northern Vietnam is served by CS-Hanoi, and southern 
Vietnam (from Hue south) is served by CS-Ho Chi Minh City (formerly Saigon). Clients should plan to contract 
an IPS in both markets if possible. If you are unsure of which market holds the best potential for you, we will 
advise you. 
 
Cost: $500 per product line, per market. Thus, an IPS for northern Vietnam and an IPS for southern Vietnam 
costs $1,000. 
 
Lead-time: 30 business days from receipt of client's promotional materials. 
 
How to order: Please contact us. Thank you!  
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Contacts List 


Description: Product-specific list of companies that could serve as potential buyers/agents/distributors. 
Includes basic contact information including company names, address, telephone and fax numbers and email 
as available. 
 
Cost: $100 minimum for list up to 10 general contacts in one sector ($10 per addtional contact). 
 
Lead-time: 15 working days from receipt of payment. 
 
How to order: Please contact us. Thank you!  
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Single Company Promotion 


Description: We will assist a U.S. company or its local representative to organize a promotional event or 
product launch in Vietnam, which could include seminars, luncheons, cocktail receptions, dinners, or 
targeted commercial presentations. The service is tailored to the specific needs of the U.S. company. 
 
Cost: cost plus basis (billable hours for human hours and materials). 
 
Lead-time: 4 weeks advance scheduling required. 
 
How to order: Please contact us. Thank you!  
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Featured U.S. Exporters (FUSE) 


Description: Featured U.S. Exporters (FUSE) is a directory of U.S. products that appears on our local website 
(in Vietnamese). Designed for U.S. companies generating interests from potential Vietnamese buyers, agent, 
and distributor, this service enables clients to post a listing of their product or product line complete with 
graphics and links. Included in the service is a contact point at our office where interested parties can call for 
further information. 
 
Notes: 
Each listing contains company name, product/service description, objective in  
the Vietnam market, an image, a link to the exporting company's website and an e-mail link to a contact point 
at the CS office. Client-provided text is limited to a maximum of 150 words, and the image must be in JPEG 
or GIF format (maximum 200 x 200 pixels). 
 
Cost: $25 per listing. 
 
Lead-time: 7 working days after receipt of payment. 
 
How to order: Please contact us. Thank you!  
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3 EZ STEP 
an export 

expert at the Embassy
Contact 

 
 

 
Now, contact an export expert at the Embassy, from the list below,  to decide what combination of 
EZ Steps 1 and 2 will be the most effective market entry strategy for your product or service.  We 
suggest you initiate your communication via e-mail. Subsequent communications may be continued, 
free of charge, via: 
 

♦ E-mail     ♦ Voice Over Internet Telephone  ♦ Web Conference 
 

Power Generation, Transmission and Distribution 
Le Son, Commercial Specialist, E-mail: Le.Son@mail.doc.gov � 
Nguyen Dzung, Commercial Specialist, E-mail: nguyen.dzung@mail.doc.gov  � 

 

Telecommunications Equipment and Services 
Nguyen Dzung, Commercial Specialist, E-mail: nguyen.dzung@mail.doc.gov  � 
Nguyen Hoa, Commercial Specialist, E-mail: nguyen.hoa@mail.doc.gov  � 

 

Oil and Gas Machinery and Services 
Le Son, Commercial Specialist, E-mail: Le.Son@mail.doc.gov  � 
Ha Ngoc Anh, Commercial Specialist, E-mail: Ha.Anh@mail.doc.gov  � 

 

Computer Hardware and Software Services 
Nguyen Dzung, Commercial Specialist, E-mail: nguyen.dzung@mail.doc.gov  � 
Nguyen Hoa, Commercial Specialist, E-mail: nguyen.hoa@mail.doc.gov  � 

 

Airport and Ground Support Equipment 
Le Son, Commercial Specialist, E-mail: Le.Son@mail.doc.gov  � 
Ha Ngoc Anh, Commercial Specialist, E-mail: Ha.Anh@mail.doc.gov  � 

 

Environmental Technologies –Pollution Control Equipment 
Ngo Anh, Commercial Specialist, E-mail: ngo.anh@mail.doc.gov   � 
Vo Thuy, Commercial Specialist, E-mail: vo.thuy@mail.doc.gov  � 

 

Packaging Equipment  
Ngo Thuc Anh Commercial Specialist, E-mail: ngo.anh@mail.doc.gov   � 
Nguyen Huong, Commercial Assistant, E-mail: huong.nguyen@mail.doc.gov  � 

 

Medical Equipment 
Ha Ngoc Anh, Commercial Specialist, E-mail: Ha.Anh@mail.doc.gov    � 
Le Anh Commercial Specialist, E-mail: Le.Anh@mail.doc.gov  � 

 

Safety and Security Equipment 
Ngo Minh Phuong Commercial Specialist, E-mail: Ngo.Phuong@mail.doc.gov   � 
Vo Mac Thuy Commercial Specialist, E-mail: Vo.Thuy@mail.doc.gov  � 

 

Education and Training  
Ngo Thuc Anh Commercial Specialist, E-mail: Ngo.Anh@mail.doc.gov  � 
Le Anh Commercial Specialist, E-mail: Le.Anh@mail.doc.gov  � 

 

Franchising 
Ha Ngoc Anh, Commercial Specialist, E-mail: Ha.Anh@mail.doc.gov    � 
Le Anh Commercial Specialist, E-mail: Le.Anh@mail.doc.gov  � 

Be sure to also visit our Web Site at Buyusa.Gov/Vietnam 
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